OnucaHue npoueccoB, 00ecneYUBAINIUX NOJAePKAHUE KUZHEHHOT0 MKJIA
nporpammbl st IBM Caselook, B Tom 4nciie ycTpaHeHHe HEMCIIPaBHOCTEN,
BBISIBJIEHHBIX B X0/1€ IKCILIyaTallui IPOrpaMMHOI0 odecrevyeHusi, COBeplIeHCTBOBaHUE
NMPOrpaMMHOI0 ol0ecrevyeHnsi, a Tak:ke HHGOPMAIHIO 0 IIePCOHATe,
He00X0UMOM /1JIs1 00ecrieYeHUsI TAKOH MOJIePKKH

1. TIIpouecchi peanuzanuu (pa3padorku) IO —npoekTupoBanue, KOHCTPYHPOBaHUeE,

cOopka, TectupoBanue nporpammsbl 1iist IBM Caselook

1.1. IIpomecc NpoeKTHPOBAHUSA APXUTEKTYPbl MIPOrPAMMHBIX CPe/ICTB
B pesynpTare ycmemmHOro OCYLIECTBICHMS IMpolecca peaiau3amuu  (pa3paboTKy)
IIPOrpaMMHBIX CPEICTB IIPOUCXOIMUT:

a) OIpEJIEIEHNE CTPAaTEruy pealln3aliy;

b) onpenerieHne orpaHUYEHUH 110 TEXHOJIOTUN PEATU3alluH TPOCKTA;

C) U3TOTOBIIEHUE MPOTPAMMHBIX 3JIEMEHTOB CUCTEMBI;

d) nepenava U3roTOBIECHHBIX MPOTPAMMHBIX 3JIEMEHTOB B CUCTEMY

KOHTPOJISI BEpCUH.

B nomnosnHeHue K 3TUM AEHCTBHSM Hpolecc peanu3anuu (pa3padoTKH) MPOrpaMMHBIX
CPEIICTB UMEET CIIeIYIOLINE IMPOLECChl 60JIee HU3KOTO YPOBHS:

a) rpoliecc aHajin3a TpeOOBaHUM K IPOrPaMMHBIM CPEJICTBAM;

b) mporiecc MPOEKTUPOBAHUS APXUTEKTYPBI IPOTPAMMHBIX CPEJICTB;

C) MpoIIeCcC ACTATBHOTO MPOSKTUPOBAHUS TPOTPAMMHBIX CPEICTB;

d) mporecc KOHCTPYHUPOBAHUS IPOTPAMMHBIX CPEJICTB;

€) IpoLecc KOMIUIEKCUPOBAHUS IPOrPAaMMHBIX CPEJICTB;

f) npornecc kBanMpUKALMOHHOTO TECTUPOBAHUS MPOTPAMMHBIX CPEJICTB.

[TapannensHo mpoleccy peanu3aliy BHIIOIHIETCS pa3paboTka

JOKYMCHTAlIMU B COOTBETCTBUHU C NIPOLUECCOM MCHE’KMCHTA HpOFpaMMHOﬁ

JOKYMCHTAIHU.

1.2. TIpomecc NpoeKTHPOBAHHUS MPOTPAMMHBIX CPEACTB
1.2.1. TIpouecc NpoeKTHPOBAHUS APXHUTEKTYPbl MIPOIPAMMHBIX CPeACTB

Ilenp mporecca MPOEKTUPOBAHUS apPXUTEKTYPbl IPOrPAMMHBIX CPEJICTB 3aKJII0YaeTCs
B ONpEJENCHUH TOT0, KaK CHUCTEMHble TpeOOBaHMs CIIEAyeT PacHpeleTUTh OTHOCUTEIBHO
3JIEMEHTOB CUCTEMBI.

B pesynprare ycmemrHOW peanm3alM TpoIecca MPOSKTHPOBAHUS APXUTEKTYPHI
IIPOTrPaMMHBIX CPENICTB:

a) pa3pabaTbhIBaeTCs MPOEKT apXUTEKTYPhl IPOTPAMMHBIX CPE/ICTB U YCTAHABIMBAETCS
0a3oBasi JIMHUS, ONUCHIBAIONIAs IIPOrpPaMMHBIE COCTAaBHBIE YacTH, KOTOpble OyayT
peann30BbIBaTh TPEOOBaHUS K IPOTPAMMHBIM CPEJICTBAM;

b) ompenensoTCs BHYTPEHHHE M BHELIHHE MHTEp(ENChl KaXAOH MpOrpaMMHON
COCTaBHOMU 4acCTH;

C) YCTaHaBJIMBAIOTCS COTJIACOBAHHOCTH U MPOCIEKUBAEMOCTh MEX/Ty TPEOOBAaHUAMU K
MIPOrPaMMHBIM CPEJCTBAM U MPOTPAMMHBIM IPOEKTOM.

[TpoexTrpoBaHNE apXUTEKTYPBI COCTOUT M3 PEIICHUS CICIYIOIINX 3a1au:



- JlomkHa TPOUCXOOUTH pa3paboTKa apXUTEKTYpHOTO MPOEKTa CHUCTEMBI, B
COOTBETCTBUM C KOTOPBHIM BBIMOJHSAETCS MIACHTU(DUKAIMS BEPXHErO YPOBHS apXUTEKTYpPhl U
3JIEMEHTOB CHCTEMBI U YAOBIETBOPAIOTCA 3a/laHHbIE TPEOOBaHMUSI.

- TpeGoBaHUS TOJDKHBI paCTIPEICIIATHCS MO AJIEMEHTaM CUCTEMBI.

- JIoJDKHBI OonpeieNsIThCcsl BHYTPEHHUE M BHEIIHUE UHTEP(PEHCH KaXKIOT0 CHCTEMHOTO
JJIEMEHTA.

- JomkHa mnpou3oiith BepudUKANMS MEKIY CHUCTEMHBIMA TpeOOBaHUSMU U
ApPXUTEKTYpPOH CUCTEMBI.

- CucremHble TpeOOBaHUS, KOHCTPYKIUS, APXUTEKTYPHBIA MPOEKT CHUCTEMbl U HX
B3aMMOCBS3U JOJDKHBI OTpakaTbcs B 0a30BOM JTMHUM M COOOILIATHCS BCEM YYACTBYIOLIUM
CTOpOHaM.

- B cucTeMHBI# TPOEKT JOKHBI BKIIFOUATHCS YEIIOBEYSCKUH (PAKTOp, SPrOHOMUIECKHE
3HAHUSl, TEXHUYECKHE MIPUEMBI, METO/IbI U CPEJICTBA.

1.2.2. TIpouecc 1eTajJbHOI0 NPOEKTHPOBAHNS MPOrPAMMHBIX CPEACTB

Ienp mponecca AeTaabHOro NPOEKTUPOBAHUS IPOTPAMMHBIX CPEACTB 3aKJIIOYAeTCs B
o0ecreyeHnn MpoeKTa MPOrpaMMHBIMU CPEICTBAMU, KOTOPbIE PEANU3YIOTCSI U MOTYT OBITh
BepU(PULIPOBAHBI OTHOCUTEIBHO YCTAaHOBJIEHHBIX TPEOOBAaHUH 1 apXUTEKTYPhI IPOIPAMMHBIX
CPEACTB, a TAKXe€ B JIeTaIU3alMU IPOrPAMMHBIX CPEJICTB JUIsl TOCIEAYIOIIEro KOAUPOBAHUS U
TECTUPOBAHUS.

Pe3ynpTaToOM yCHEmIHOTO OCYIIECTBIEHHUS Ipoliecca AETaJbHOIO IPOEKTUPOBAHUS
IIPOrPaMMHBIX CPEJCTB SIBISETCS:

a) pa3paboTKa JETaNIbHOTO TPOEKTa KaXIOrO MPOrPaMMHOTO KOMIIOHEHTA,
OIMCHIBAIOLIETO CO3/1aBa€Mble TPOrPAMMHBIE MOAYJIH;

b) onpenenenne BHEUIHUX UHTEP(EHCOB KaXKA0r0 MPOrpaMMHOI0 MOYJIS;

C) YCTaHOBKAa COBMECTHMMOCTM M  IPOCIEKHBAEMOCTH MEXIy JeTaJbHbIM
MPOEKTUPOBaHNUEM, TPEOOBAHUSMU U TPOEKTUPOBAHUEM apXUTEKTYPHI.

[Tpu peanu3zanuu npoekTa HE0OXOAUMO BBIIOJIHATH CIEAYIOIINE BUJ ACATEIbHOCTU U
3aJladyd B COOTBETCTBMM C MPHUHATHIMU B OpraHMU3allMM MOJUTHKAMU U MpOLEIypaMu B
OTHOIIEHUH IIpoLecca JETAIbHOIO IPOEKTUPOBAHUS TPOIPAMMHBIX CPEJICTB.

JleTanbHO€ MPOEKTUPOBAHUE COCTOUT U3 PELICHUS CIEAYIOLIUX 3a/1a:

- JletanbHbIl NPOEKT NOJKEH ObITh pa3paboTaH Al KaXKAOro MPOrpaMMHOTO
KOMITOHEHTa IPOrPaMMHOM COCTaBHOM YaCTH.

- JlomkeH ObITh pa3paboTaH U JOKyMEHTalIbHO O(OPMIIEH AETalbHbIM MPOEKT A
BHEIIHUX HUHTEePPEHcOB K MNPOrpaMMHBIM COCTaBHBIM 4YacTsAM, MEXIy HpOrpaMMHBIMU
KOMIIOHEHTaMHU M MEX]Ty TPOrPaMMHBIMH OJIOKaMH.

- JleranpHblil TpoeKT 0a3bl JAHHBIX JOKEH ObITh pa3paboTaH U JAOKYMEHTAJIbHO
opopmiieH. - Ilonmb3oBarenbckasi JAOKyMEHTAIMsl JOJKHA COBEPIIEHCTBOBATHCS IO MeEpe
HEOOXOIUMOCTH.

- JlomxHBI ompenenaTbcs U JIOKyMEHTHPOBAThCsl TPEOOBAHHSA K TECTUPOBAHHUIO U
rpaduky paboT 10 TECTUPOBAHUIO IPOTPAMMHBIX OJIOKOB.

- JlomkHbl OOHOBIATBCA TpPeOOBAaHUS K TECTUPOBAHUIO M Tpaduku paboT Mo
KOMIUIEKCUPOBAHHUIO IPOIPAMMHBIX CPEZCTB.



- JloJoKkHBI OIICHMBATHCA TPEOOBaHUS K TECTUPOBAHUIO M JICTATBHBIA TPOEKT IS
MPOTPaMMHBIX CPECTB.
- Pe3ynbTaThl O1IEHKH TOJDKHBI OBITH 0(OPMIICHBI IOKYMEHTAJIBHO.

1.3. IIpomecc KOHCTPYHPOBaHHUSI IPOrPAMMHBIX CPeJICTB

Llens mporecca KOHCTPYUPOBAHHS MPOTPAMMHBIX CPEJCTB 3aKJIIOYACTCS B CO3JaHUU
UCTIOJHAEMBIX TMPOTPaMMHBIX  OJIOKOB, KOTOpbIE JOJDKHBIM  00pa3oM  OTpakaroT
[IPOEKTHUPOBAHNE MPOTrPAMMHBIX CPEJICTB.

B pe3yinbrare ycneuHoro ocymecTBIeHus polecca KOHCTPYUPOBAHUS TPOrPaMMHBIX
CPECTB:

a) OIpeNeNAoTCs KpUTEepUHM BepUUKAMM A BCEX IPOrpaMMHBIX OJIOKOB
OTHOCHUTEINIHO TPeOOBaHUIA;

b) W3roTaBIMBAIOTCS MpPOrpaMMHBIE  OJIOKH, OIpENEeICHHBIE IPOEKTOM; C)
YCTaHABJIMBAETCSI COBMECTUMOCTh M MPOCIICKUBAEMOCTh MEXIY MPOrPaMMHBIMHU OJIOKaMH,
TpeOOBAHUSAMH U IPOCKTOM;

d) 3aBepmiaercs BepuduKanus MPOTPAMMHBIX OJOKOB OTHOCHUTEIBHO TPEOOBAHHUHN H
IIPOEKTA.

KoHcTpynpoBaHue nporpaMMHBIX CPEICTB COCTOUT U3 PEILIEHUs CIeIyIOIUX 3a/au:

- JlokHBI OBITH pa3paboTaHbl U TOKYMEHTAJIbHO O(OpMIIEHBI IPOrpaMMHbIE OJIOKH,
0a3a JaHHBIX U MPOLEIYPHI IO UX TECTUPOBAHUIO.

- Kaxxp1it mporpaMMHbIi 010K 1 6a3a JaHHBIX JOJDKHBI OBITh IIPOTECTUPOBAHbI, YTOOBI
MO’KHO TapaHTHPOBATh, YTO OHU YJOBJIETBOPSIOT TpeOOBaHUAM. Pe3ynbTaThl TOMKHBI OBITH
JOKYMEHTAIBHO 0()OPMIICHBI.

- JIoKyMeHTaIHs MOJIb30BaTENs TOJKHA OBITh YIIydllIleHa IPU HEOOXOTUMOCTH.

- TpeGoBaHus K TECTUPOBAaHMIO U TpapuKu pabOT MO KOMIUIEKCHPOBAHUIO
MPOrPaMMHBIX CPE/ICTB AOJKHBI UMETh BO3MOXHOCTh COBEPILIEHCTBOBATHCS.

- IIporpaMMHBIi KOJI ¥ pe3y/IbTaThl UCTIBITAHUI JJOJKHBI ObITh OLIEHEHBI, YUUTHIBAS UX
COOTBETCTBUE TPeOOBAHUSAM U CTaHIApTaM, COIVIACOBAHHOCTh MEXIy OJIOKaMM, Pe3yiIbTaThl
TECTHPOBAHUSI.

- Pe3ynbTaThl OLIEHKH TOJHKHBI OBITH TOKYMEHTAIEHO O(OPMIICHEI.

14. Tlpouecc cO0pKHU (KOMILIEKCMPOBAHMS) MPOrPAMMHBIX CPeICTB

[enp mporecca cOOpPKU (KOMITJIEKCHPOBAHUS) MPOTPAMMHBIX CPEJICTB 3aKII0YAeTCs B
O0OBEIMHEHWH TMPOTPAMMHBIX OJOKOB M MPOTPAMMHBIX KOMIIOHEHTOB, CO3JIaHUU
WHTETPUPOBAHHBIX  IPOTPAMMHBIX  JJIEMEHTOB,  KOTOpbIE  JIEMOHCTPUPYIOT,  4TO
(yHKIIMOHATTBHBIE W HE(PYHKIMOHATbHBIE TpPeOOBaHHUS K MPOTPAMMHBIM CpPEACTBaM
YIOBJIETBOPSAIOTCA HA MOJTHOCTHIO YKOMIUJIEKTOBAHHOM WJIM 3KBUBAJICHTHOM €1 ONlepalmOHHON
mwiardopme.

B pesynpTaTe  yCmemHOrO  OCYIIECTBJIEHHMS  Hpolecca  KOMIUIEKCHPOBAHUS
MPOrPAMMHBIX CPEJICTB:

a) paspabaTbhIBaeTcsl CTpaTerusi KOMIUIGKCHPOBAHHS JUJISl MPOTPAMMHBIX OJOKOB,
COTJIACOBaHHAs C MPOTPAMMHBIM MPOEKTOM U ¢ TPeOOBAaHUSAMU K MPOTPAMMHBIM CPEACTBaM,
PacCIIOI0KEHHBIMHU 10 IIPUOPUTETAM;



b) pa3zpabaTbIBatOTCsl KpUTEpUH BEpUPUKAIIMK TSI TPOTPAMMHBIX COCTABHBIX YacTeH,
KOTOpBIE FapaHTUPYIOT COOTBETCTBUE TPEOOBAHUSAM K IIPOTPAMMHBIM CPEACTBAM;

C) M3TOTaBJIMBAIOTCS MPOTPaMMHBIE COCTABHBIE YaCTH, OIpEJEJCHHbIE CTpaTerueut
KOMIUIEKCUPOBAHUS;

d) peructpupyrorcst pe3ynbTaThl KOMIZIEKCHOTO TECTHPOBAHUS;

€) YCTaHaBJIMBAKOTCSl COIJIACOBAHHOCTb M IPOCIIEKUBAEMOCTb MEXKIY MPOrpaMMHbBIM
MIPOEKTOM M MPOrPAMMHBIMU COCTABHBIMU YaCTSIMU;

f) paspabaTbiBaeTcss UM TNPUMEHSETCS CTPAaTEerHsl PErpeccuu Juis MOBTOPHOU
BepU(UKALMK MPOrPAaMMHBIX COCTaBHBIX YacTe€ll MpU BO3HUKHOBEHMHM W3MEHEHHH B
MIPOrPaMMHBIX OJIOKaX.

[Tpu peanu3zanuu MpoeKTa HEOOXOAUMO BHIIOIHATH CIEIYIONINE BU JACATEILHOCTH U
3a/1aud B COOTBETCTBUM C MPUHITHIMM B OpPraHU3alUMU TMOJUTUKAMU M MpoleaypamMu B
OTHOIIEHUH IIpoLecca KOMITJIEKCHPOBAHUS IPOrPAMMHBIX CPEJCTB.

KommuiekcupoBanue nporpaMMHbBIX CPEICTB COCTOUT U3 PELIEHUS CAEAYIOLUX 3a/1ay:

- Jomxken ObITh pa3paboTaH IUTAaH KOMIUIEKCUPOBAHMS Il OOBEAMHEHUS
MIPOrPaMMHBIX OJIOKOB U MPOTPAMMHBIX KOMIIOHEHTOB B IPOTPAMMHYIO COCTABHYIO YacTh.

-IInan nomkeH ObITH OpOpMIIEH TOKYMEHTAIBHO.

- IlporpammHbie OIOKH, MPOrpaMMHBIE KOMIIOHEHTHI U TECThl JIOJKHBI OBITh
00BEINHEHBI.

- Pe3ynbpTaThl KOMIUIEKCHPOBAHMUS W TECTUPOBAHUSA JOJDKHBI OBITh O(QOPMIIEHBI
JOKYMEHTaJIbHO.

- [Tonp30BaTenbCcKast JOKYMEHTALUS TOJDKHA OOHOBIISITHCS 110 MEpe HEOOXOAUMOCTH.

- Jnst kaxoro KBaau(puKalMOHHOTO TPpeOOBaHUS K NMPOTrPaMMHOIN COCTaBHOM 4acTU
JOJDKEH OBITh pa3paboTaH M JOKYMEHTAlIbHO O(OPMIIEH KOMIUIEKT TECTOB, TECTOBBIX
MPUMEPOB U MPOIEAYyp TECTHPOBAHUS JJIsi MPOBEACHUS KBaTU(DUKAIMOHHOTO TECTUPOBAHUS
MPOrPaMMHBIX CPEJCTB.

- JlomkHa TPOM3OWTH OIlEHKA TUIaHa KOMIUIEKCHUPOBAHHS, MPOEKTa, KOJa, TECTOB,
PE3YNIBTaTOB TECTUPOBAHUS U TIOJB30BATENbCKON JOKYMEHTAITHH.

- Pe3ynbpTaThl OLIEHKH TOJIKHBI OBITH OPOPMIIEHBI JOKYMEHTAIBHO.

1.5. Ilponecc kBaJau(pUKANMOHHOI0 TECTHPOBAHUS NPOTPAMMHBIX CPeCTB

[lenp mpouecca KBaTU(PUKALMOHHOIO TECTUPOBAHUS IMPOTPAMMHBIX CPEJICTB
3aKJIFOYAeTCs B IOJATBEP)KIEHUM TOrO, YTO KOMIUIEKTOBAHHBIM MPOrpaMMHBINA IPOIYKT
YJIOBJIETBOPSIET YCTAHOBJICHHBIM TPEOOBaHUSM.

B pesynaprare ycHemHOro - OCYIIECTBJIEHHS Ipoliecca KBAIM(UKAMOHHOTO
TECTUPOBAHUS IPOIPAMMHBIX CPEICTB:

a) OMPEENAIOTCS KpUTEPUH JJI1 KOMIUIEKTOBAHHBIX MPOTPAMMHBIX CPEJICTB C LIEJIBIO
J€MOHCTpPAILIMK COOTBETCTBUS TPEOOBAHUSIM K IPOTPAMMHBIM CPEJICTBAM;

b) KOMITJIEKTOBaHHbBIE MPOTPAMMHbBIE CPEICTBA BEPUPHUIIMPYIOTCS C UCIIOJIb30BAHUEM
OTpe/ieNIEHHBIX KPUTEPHUEB;

C) 3alMCBIBAIOTCA PE3YJIBTAThl TECTUPOBAHUS;

d) paspabaTbiBacTcs M TpPHUMEHSETCS CTpATeTUsi PErpeccud Juis TOBTOPHOTO
TECTUPOBAHUS KOMIUIEKTOBAHHOTO IPOrPaMMHOIO CpPEACTBA IPU IMPOBEACHUN U3MEHEHHUN B
IIPOrPaMMHBIX COCTABHBIX 4acTSX.



[Ipu peanu3zanuu mpoekTa HEOOXOIUMO BBITOIHATE CIACAYIOIINE BUJT NEATEILHOCTH H
3a/1ayd B COOTBETCTBHHM C TPHUHITHIMH B OpPraHU3allMM TOJMTUKAMH M TPOIEAypamMu B
OTHOIIIEHUH TIpoliecca KBATU(UKAITMOHHOTO TECTUPOBAHUS MPOTPAMMHBIX CPEJICTB.

KBanmudukanmoHHoe TECTUPOBAaHUE MPOTPAMMHBIX CPEICTB COCTOUT W3 PEIICHUS
CJIEIYIOIUX 3a]1a4:

- Kpurepun ans OIEHKHM COOTBETCTBUSI CHCTEMHBIM TPeOOBAaHUSM JOJDKHBI OBITH
pa3paboTaHsbl;

- CucTeMbl 10JKHA MPOUTH TECTUPOBAHKE MTOCIIE COOPKU;

- Pe3ynbTaThl TECTUPOBAHUS JOJIKHBI OBITh 33 JOKyMEHTHPOBAHBI KaK MOATBEPKICHNE
COOTBETCTBHS CUCTEMBI ITPEABSIBISIEMBIM TPEOOBAHUSM U TOTOBHOCTH K Iepeiade CUCTEMbI Ha
CIHEAYIOLINMA 3Tan

2. Ilpoumeccsl momaepxkku mnporpammbl Jiassi IBM Caselook — MeHeT:KMeHT
koHurypauum I1O, npouecc pemenns npodaem B IO

2.1. IIpouecc MeHeqKMeHTA KOHGPUIYpPALlUM NPOrPAMMHBIX CPEICTB

L{enb mporiecca MeHEKMEHTa KOH(UTYpAIH IPOTPaMMHBIX CPEJICTB 3aKIII0OUAETCs B
YCTaHOBJICHUH U COMPOBOXKJICHUU LIETIOCTHOCTH MPOrPAMMHBIX COCTaBHBIX YacTeH IMmporecca
WJIH MIPOEKTa U 00eCIeYeHUH UX TOCTYIHOCTH AJIsi 3aUHTEPECOBAHHBIX CTOPOH.

B pesynbrare ycrnemHoro ocyumiecTBIEHUsI Ipolecca MEHEKMEHTa KOH(UIypaiuu
IIPOrPaMMHBIX CPEJICTB IIPOUCXOIMT:

a) pa3paboTKa IIaHa MeHeKMEHTa KOH(UTYpaluu POTrPaMMHBIX CPEJICTB;

b) unentuduxanus, ornpeneneHne U BBOJA B 0a30BOM JMHUU CHUCTEMBI COCTAaBHBIX
yacTeu, MOPOKIAEMBIX IPOLIECCOM WIH IIPOEKTOM;
C) KOHTPOJIb MOM(UKAIINIT U BBIMTYCKOB ATUX COCTABHBIX YacTeil;

d) obecrnieueHune NOCTYMHOCTH MOAM(UKALUI M BBITYCKOB Ul 3aMHTEPECOBAHHBIX
CTOpPOH;

€) perucrpauus M IpeAocTaBlieHHe MHPOPMALUU O CTaTyce COCTaBHBIX YacTell
Mo (pUKaAII;

f) obecneueHne 3aBepIIEHHOCTH U COTJIACOBAHHOCTH COCTaBHBIX YacTeil; g) KOHTPOJIb
XpaHeHus, 00pabOTKH U MOCTaBKU COCTAaBHBIX YacTEH.

[Tpu peanuzanuu npoekTa HEOOXOAUMO BBINOJIHATH CIEAYIOIINE BUJ I€ATEIbHOCTH U
33la4yd B COOTBETCTBMM C IPHHATBIMH B OpPraHM3allMM IOJUTHKAMU U TPOLEIypaMu B
OTHOILICHUHU Ipoliecca MEHEIKMEHTa KOH(PUTypaluyi IpOrpaMMHBIX CPEJICTB.

Pa3paboTka KOHPUTypaIHii COCTOUT U3 PEIICHUs CISAYIOIINX 3a/1a4:

[Tnan MeHemXMeHTa KOH(QUIYypalud MPOTPaMMHBIX CPEICTB JOJDKEH ONUCHIBATH!
a) nefcTBus MEHEI)KMEHTa KOH(UTypaluu;
b) mpouenypst u  rpadpuku  paboT  AJIA  BBIIOJHEHUS  OTUX  JICWCTBUI;
C) OpraHu3anuio (OpraHu3allu), OTBETCTBEHHYIO 3a BBINOJIHEHHME 3THUX ACHCTBUM, U ee
OTHONIEHHUS C JPYTUMU  OpraHU3alusMH, HaOpuMep, pa3padaTbIBAIOIIMMU  WIIU
COIIPOBOXKAAIOIIUMHU IPOrPaMMHBIE CPENICTBA.

B pamkax TmutaHa JODKHA YCTaHOBUTHCA CXeMa HUIACHTHU(PHUKALUUA TPOTPAMMHBIX
COCTaBHBIX 4aCTEH, a UX BEPCUU JOJKHBI KOHTPOJIUPOBATHCS B paMKax IpoekTa. [ kaxaoi
IIPOrPaMMHOM COCTaBHOM YacTH M €€ BEPCUM JOJDKHA ONPENENSIThCS JTOKyMEHTALUs,



yCTaHaBJIMBaOMas 0a30BYIO JIMHUIO, CCBUTKMA Ha BEPCHUU M IPyTHE JETAU HISHTH(DUKAINY.

VYnpasieHue KoHQUTypanuei COCTOUT U3 PEIICHUS CICAYIONINX 3a/1a4:

- VYnpasieHue KOHPUTyparuen JOHKHO OCYIIECTBISETCS Ha OCHOBAaHUH

IUTaHA M BKJIIOYATh B ceOsi:

a) UACHTU(DHUKAIIIO 51 pETUCTPALIUIO 3aMpoCcoB Ha W3MEHEHUS,

b) aHanu3 u olleHKa U3MEHEHUH;

C) NPUHATHE UM OTKJIOHEHHE 3aIIPOCOB;

d) peanmzanuto, BepuUKAIUIO U BBIITYCK MOIU(PHUIIMPOBAHHON COCTABHOM YacTH;

€) MPOBEPOYHBIC HCIBITAHMS, HAa OCHOBAHUU KOTOPBIX MOYKHO MPOCIICKHBATH KAXKIYIO
MOTU(UKAIHIO, €€ TIPUYMHBI U TIOJIHOMOYHS Ha NPOBEACHNUE H3MCHECHUH;

f) ynipaBneHue 1 ay TUT BCETO JJOCTYIa K KOHTPOJIUPYEMBIM IIPOTPAMMHBIM COCTaBHBIM
YacTsM, CBA3aHHBIM C BBIITOJTHEHUEM KPUTUYECKUX (PYHKITUI 110 0€30MacHOCTH MITH 3aIUTE.

Jiss  OTCNE)XMBAaHUS COCTOSIHMM KOH(UTYpaluu JOJDKHBI CO3[aBaThCs  3aIHCH
MCHE/DKMEHTA M OTYEThl O COCTOSIHUH, KOTOPbIE OTPaXKAIOT COCTOSHHE M HCTOPHIO
YIPaBISIEMBIX TPOTPAMMHBIX JIEMEHTOB, BKITIOYast 0a30BYIO JIMHUIO. B 0TYeTHI 0 coCTOSTHUH
BKJIFOYAIOT YHMCJIO M3MEHEHUH ISl MPOEKTA, MOCICIHUE BEPCHH MPOTPAMMHBIX COCTABHBIX
JacTei, MACHTU(PUKATOPHI BHIITYCKOB, HOMEpA BBIITYCKOB M CPABHEHHUE BBITYCKOB.

[Momnepxka KoH(Urypanued COCTOMT W3 PEUICHHS  CICAYyIOIIeHd  3allayu:
Berimyck u moctaBka nIporpaMMHBIX MPOYKTOB U JOKYMEHTAIIMH JTOJDKHBI OCYIIECTBIISTHCS B
COOTBCTCTBMM C KOHTPAKTOM. Baxupie kommn KOOAOB MW JOKYMCHTAUWU JOJIKHBI
MoAACPIKUBATBCA B TCUCHUC CPOKA KU3HU IPOIrpaMMHOIO MPOAYKTA. KO[[ U JOKYMCHTAaIus,
OTHOCAIIHUECA K KPUTHUYCCKUM q)YHKIII/IﬂM mo Oe30macHOCTH | 3aluTe, JOJIDKHBI
O6pa6aTI)IBaTI)C$[, XPaHUTBCA W MEPCAABATHCA B COOTBCTCTBHUU C IMOJIMTUKAMU OpFaHH3aHHﬁ,
Y4acTBYIOIUX B 3TUX IIpoLieccax

2.2. Ilpouecc pemieHus: MpodjeM B IPOrPaMMHBIX CPeACTBax

Ilenp mporecca peuieHHs MpoOJieM B MPOTrPaMMHBIX CPEACTBAX 3aKJIIOYaeTcs B
o0ecreyeHnn TapaHTUM TOTrO, 4YTO BCE BBISBJIEHHBIE MPOOJIEMbl HICHTU(DUIUPYIOTCH,
AHATTM3UPYIOTCSI, KOHTPOIUPYIOTCS M MOJBEPTAIOTCS MEHEKMEHTY ISl OCYIIECTBICHHUS MX
pereHwus.

B pesynpraTte yCHEmIHOTO OCYIIECTBICHHS IIpoIlecca peIHIeHHs TmpodiieM B
MIPOTPAMMHBIX CPEICTBAX MPOUCXOIUT:

a) pa3paboTKa cTpaTeruu MeHeKMEHTa MpooJieMm;

b) perucrpanus, uaeHTUGUKALUA U KIaccuukanus npooiem;

C) aHaJIU3 U OLIEHKA MPo0JIeM JUIsl ONpeAeIeHNs IPUEeMIIEMOTo peleHns (perieHuil);

d) BeITONTHEHME pelIeHni TpolIeM;

€) OTCJIe)KUBAHKE TPOOIIEM BIIOTH JIO UX 3aKPBITHSI.

[Tpu peanu3amnyu MpoeKkTa HEOOXOAUMO BBITIOIHATH CIEAYIONIAE B ACITEIBHOCTH U
3aJjaud B COOTBETCTBHHM C TIPUHSATHIMH B OpPTaHMU3AlMU TOJUTUKAMU W TPOIEAypaMU B
OTHOIIICHHUH TIPOIIecca PEIICHUs MPOOIIeM B POTPAMMHBIX CPEICTBAX.

Pemenne mpo6ieM B NMPOrpaMMHBIX CPEACTBAX COCTOUT W3 PEIICHUS CIETYIOLINX
3ajau:

- [Ipouecc perienus mpo6aeM B IPOrpaMMHBIX CPEICTBAX JOKEH OBITh IIMKINYECKUM.



- OOHapyXeHHBIE B JIPYTHX IPOIECCax MPOOJIEMBbI BBOISTCS B MPOIECC PEIICHUS
pooJeM.

- Kaxknas mpobniema 1oipKHa Kiaccu(GUIUPOBAThCS 110 KATETOPUU M TIPUOPUTETY IS
o0JierdeHus aHaM3a TeHICHIUI 1 pemeHus mpodiem. [To 3Tum npodiieMaM HHULUUPYHOTCS
HEOOXOIUMBIC JCHCTBHSI.

- [Ipu HEOOXOAMMOCTH 3aMHTEPECOBAHHBIC CTOPOHBI JOJDKHBI HH()OPMHUPOBATHCS O
CYIIECTBOBAHUHU IPOOIEM.

- JIOJDKEeH MPOBOIUTHCS aHAIM3 TEHICHIINI B U3BECTHBIX MTPOOIIEMaXx.

- YCTaHaBIMBAIOTCS M aHATU3UPYIOTCS MPUYHHBI MPOOJIEM, KOTOPBIE aliee, eciiu
BO3MOJKHO, YCTPaHSIOTCSL.

- CoctostHUE TTPOOIIEMBI JIOJDKHO OTCIICKHBATHCS M OTPAXKATHCS B OTYETAX

3. Hudopmanusi o0 mnepcoHase, HeOOXOAMMOM /sl oOecmedeHHs TMOMIEPKKHU
nporpammbl 1Js1i IBM Caselook
[Monnepsxka mporpammsl st 9BM Caselook ocymiecTsisiercs: cumamu:
- AQHAJIUTHK C NPO(pUIbHBIM 00pa30BaHUEM - | MITaTHAS €AMHULIA;
- HHXEHep-pa3paboTyuK ¢ NpodUIbHBIM 00pa30BaHUEM- 2 IITATHBIX €IUHUILIbI;
- HMHXXCEHEeP-TECTUPOBUIMK ¢ NPOPMIbHBIM 00pa30BaHUEM- 2 IITATHBIX €AMHULIBL;
- CHELMAIMCT CIIy>KObl TEXHUUECKOM MOJICPKKH - 1 IITaTHAs eANHULIA.



